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Goal Of The WorkshopGoal Of The Workshop

To answer the following questions:To answer the following questions:
•• Who are our stakeholders?Who are our stakeholders?
•• Are there coalitions affecting our program?Are there coalitions affecting our program?
•• What is their power over our program?What is their power over our program?
•• What are our responsibilities toward the stakeholders?What are our responsibilities toward the stakeholders?
•• What is our communications strategy toward our What is our communications strategy toward our 

stakeholders?  Is there potential for a threat to the stakeholders?  Is there potential for a threat to the 
organization or potential for cooperation?  Is the organization or potential for cooperation?  Is the 
strategy for communication to stakeholders to strategy for communication to stakeholders to 
collaborate, involve, defend or monitor?collaborate, involve, defend or monitor?



The Overall Process:The Overall Process:



Results from Previous WorkshopsResults from Previous Workshops

•• Workshop offers value Workshop offers value -- stakeholder information stakeholder information 
before development of strategic planbefore development of strategic plan

•• Timing is critical Timing is critical -- integrated early in the strategic integrated early in the strategic 
planning processplanning process

•• Mapping system valuableMapping system valuable--requires educationrequires education
•• Stakeholder Audit will require facilitation time in Stakeholder Audit will require facilitation time in 

the workshop to resolve different perspectives and the workshop to resolve different perspectives and 
determine determine ““the one voicethe one voice”” for the stakeholdersfor the stakeholders



Objectives of the WorkshopObjectives of the Workshop

•• Identify stakeholder issues with six modules.Identify stakeholder issues with six modules.
•• Each module will include learning materials, Each module will include learning materials, 

tools and current research that we can take back tools and current research that we can take back 
to our organization.to our organization.



PrePre--Workshop QuestionnaireWorkshop Questionnaire

•• What is your What is your definitiondefinition of a stakeholder?of a stakeholder?
•• Who are your Who are your internalinternal stakeholders?  What kind stakeholders?  What kind 

of stakeholder are they for your organization of stakeholder are they for your organization 
(primary or secondary)?  How would you like to (primary or secondary)?  How would you like to 
communicate with them?communicate with them?

•• Who are your Who are your externalexternal stakeholders?  What kind stakeholders?  What kind 
of stakeholder are they for your organization of stakeholder are they for your organization 
(primary or secondary)?  How would you like to (primary or secondary)?  How would you like to 
communicate with them?communicate with them?



Workshop Table of ContentsWorkshop Table of Contents
•• PrePre--Workshop QuestionnaireWorkshop Questionnaire
•• Module 1     Who Are Our Stakeholders?Module 1     Who Are Our Stakeholders?

–– Learning Material Learning Material –– Stakeholder MapStakeholder Map
•• Module 2     What Are the Stakeholder Coalitions?Module 2     What Are the Stakeholder Coalitions?

–– Learning Material Learning Material –– Stakeholder Coalition MapStakeholder Coalition Map
•• Module 3     What is the Nature of  StakeholdersModule 3     What is the Nature of  Stakeholders’’ Interests?Interests?

–– Learning Material Learning Material –– Stakeholder AuditStakeholder Audit
•• Module 4     What is the Power Our Stakeholders Have Over  Us?Module 4     What is the Power Our Stakeholders Have Over  Us?

–– Learning Material Learning Material –– Stakeholder Power AnalysisStakeholder Power Analysis
•• Module 5     What Responsibilities Do We Have?Module 5     What Responsibilities Do We Have?

–– Learning Material Learning Material –– Stakeholder Responsibility MatrixStakeholder Responsibility Matrix
•• Module 6     What Are our Communication Strategies?Module 6     What Are our Communication Strategies?

–– Learning Material Learning Material –– Stakeholder Communication Strategy Stakeholder Communication Strategy 
MatrixMatrix

•• Next StepsNext Steps
•• PostPost--Workshop Questionnaire Workshop Questionnaire 



Module 1  Who Are Our Module 1  Who Are Our 
Stakeholders?Stakeholders?

•• GoalGoal
•• Theoretical ExplanationTheoretical Explanation
•• ProcessProcess
•• Learning MaterialsLearning Materials



Module 1 Module 1 –– Who Are Our Who Are Our 
Stakeholders?Stakeholders?

•• Goal:  to understand who are our current Goal:  to understand who are our current 
stakeholders and potential stakeholders and potential stakeseekersstakeseekers



Module 1 Module 1 –– Who Are Our Who Are Our 
Stakeholders?Stakeholders?

Theoretical Explanation Theoretical Explanation ––

some quotes to considersome quotes to consider……....



Module 1 Module 1 –– Who Are Our Who Are Our 
Stakeholders?Stakeholders?

ProcessProcess
•• This module will answer the following questions:This module will answer the following questions:

–– Who are our current stakeholders?Who are our current stakeholders?

–– Internal stakeholders?  External stakeholders?Internal stakeholders?  External stakeholders?

–– Are they primary (ultimately affected by the Are they primary (ultimately affected by the 
organization) or secondary stakeholders organization) or secondary stakeholders 
(intermediaries that support the organization(intermediaries that support the organization’’s s 
mission and goals)? mission and goals)? 

–– Are stakeholders at subsidiaries different from the Are stakeholders at subsidiaries different from the 
stakeholders for the main organization?stakeholders for the main organization?

–– Who are our potential stakeholders (Who are our potential stakeholders (stakeseekersstakeseekers)?)?



Module 1 Module 1 –– Who Are Our Who Are Our 
Stakeholders?Stakeholders?

Learning Materials Learning Materials –– Stakeholder MapStakeholder Map
•• For each circle, add secondary circles with names or For each circle, add secondary circles with names or 

groups and note if internal or external stakeholdersgroups and note if internal or external stakeholders
•• How would you draw a How would you draw a circle(scircle(s) for subsidiaries?  Are they ) for subsidiaries?  Are they 

separate stakeholder maps or can they be included in the separate stakeholder maps or can they be included in the 
main organizationmain organization’’s stakeholder map?s stakeholder map?

•• Note next to each stakeholder code a Note next to each stakeholder code a ““PP”” for Primary for Primary 
Stakeholder or a Stakeholder or a ““SS”” for Secondary Stakeholderfor Secondary Stakeholder

•• After each After each ““PP”” or or ““SS”” code each secondary circle with an code each secondary circle with an 
““aa””, , ““bb””, , ““cc””, etc., etc.



Module 1 Module 1 –– Who Are Our Who Are Our 
Stakeholders?Stakeholders?
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Module 2 Module 2 -- What Are The What Are The 
Stakeholder Coalitions?Stakeholder Coalitions?

•• GoalGoal
•• Theoretical ExplanationTheoretical Explanation
•• ProcessProcess



Module 2 Module 2 -- What Are The What Are The 
Stakeholder Coalitions?Stakeholder Coalitions?

Goal:  to identify the kinds of Goal:  to identify the kinds of 
coalitions our stakeholders have coalitions our stakeholders have 

developed among themselvesdeveloped among themselves



Module 2 Module 2 -- What Are The What Are The 
Stakeholder Coalitions?Stakeholder Coalitions?

Theoretical Explanation Theoretical Explanation –– some quotes some quotes 
to considerto consider…………..



Module 2 Module 2 -- What Are The What Are The 
Stakeholder Coalitions?Stakeholder Coalitions?

ProcessProcess

Stakeholder coalitions can have a positive or negative Stakeholder coalitions can have a positive or negative 
effect on the organization.  The reason why we want to effect on the organization.  The reason why we want to 
determine the nature of the stakeholder interests and determine the nature of the stakeholder interests and 
any coalitions they have developed is to determine what any coalitions they have developed is to determine what 
kind of power they have, positive or negative, and if the kind of power they have, positive or negative, and if the 
bank should pay attention to them.  If the organization bank should pay attention to them.  If the organization 
can pay attention to the coalitions, then it can develop a can pay attention to the coalitions, then it can develop a 
plan to deal with the issues that the stakeholders have plan to deal with the issues that the stakeholders have 
currently and in the future.currently and in the future.



Module 2 Module 2 -- What Are The What Are The 
Stakeholder Coalitions?Stakeholder Coalitions?
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Module 3 Module 3 -- What Is The Nature Of What Is The Nature Of 
Stakeholder Interests? Stakeholder Interests? 

•• GoalGoal
•• Theoretical ExplanationTheoretical Explanation
•• ProcessProcess



Module 3 Module 3 -- What Is The Nature Of What Is The Nature Of 
Stakeholder Interests?Stakeholder Interests?

Goal:  to determine the nature of Goal:  to determine the nature of 
each stockholder interest and its each stockholder interest and its 

affectaffect



Module 3 Module 3 -- What Is The Nature Of What Is The Nature Of 
Stakeholder Interests?Stakeholder Interests?

Theoretical Explanation Theoretical Explanation –– some quotes some quotes 
to considerto consider…………..



Module 3 Module 3 -- What Is The Nature Of What Is The Nature Of 
Stakeholder Interests?Stakeholder Interests?

ProcessProcess
We are going to perform an audit of each stakeholderWe are going to perform an audit of each stakeholder’’s s 

interest in the bank.  In this audit, we are going to sort interest in the bank.  In this audit, we are going to sort 
each stakeholder as to which it is each stakeholder as to which it is activeactive, , inactiveinactive or or 
potentially activepotentially active and if it is and if it is forfor (+) or (+) or against (against (--) ) the the 
mission and goals of the bank.  We are then going to mission and goals of the bank.  We are then going to 
set questions or edit a series of questions auditing the set questions or edit a series of questions auditing the 
actions of each stakeholder, their belief system, actions of each stakeholder, their belief system, 
cooperative potential and stakes.  The goal with this cooperative potential and stakes.  The goal with this 
module is for the team to have a more objective picture module is for the team to have a more objective picture 
of the stakeholders, the overall situation the bank is of the stakeholders, the overall situation the bank is 
facing, the players, and the bankfacing, the players, and the bank’’s potential and actual s potential and actual 
role in the situation.role in the situation.



Module 4 Module 4 –– What Is The Power Our What Is The Power Our 
Stakeholders Have Over Us?Stakeholders Have Over Us?

GoalGoal
Theoretical ExplanationTheoretical Explanation
ProcessProcess



Module 4 Module 4 –– What Is The Power Our What Is The Power Our 
Stakeholders Have Over Us?Stakeholders Have Over Us?

Goal:  to determine the power Goal:  to determine the power 
stakeholders have in our affairsstakeholders have in our affairs



Module 4 Module 4 –– What Is The Power Our What Is The Power Our 
Stakeholders Have Over Us?Stakeholders Have Over Us?

Theoretical Explanation Theoretical Explanation –– some quotes some quotes 
to considerto consider…………..



Module 4 Module 4 –– What Is The Power Our What Is The Power Our 
Stakeholders Have Over Us?Stakeholders Have Over Us?

ProcessProcess
The objective with this module is for the team to The objective with this module is for the team to 

add one more piece to the Stakeholder Audit.  add one more piece to the Stakeholder Audit.  
We are going to use the Stakeholder Analysis We are going to use the Stakeholder Analysis 
diagram to analyze what is in it for each of our diagram to analyze what is in it for each of our 
stakeholdersstakeholders……i.e. what is the nature of the i.e. what is the nature of the 
power, identify allies and opponent strategies?power, identify allies and opponent strategies?



Module 5 Module 5 –– What Responsibilities Do What Responsibilities Do 
We Have To Our Stakeholders?We Have To Our Stakeholders?

GoalGoal
Theoretical ExplanationTheoretical Explanation
ProcessProcess



Module 5 Module 5 –– What Responsibilities Do What Responsibilities Do 
We Have To Our Stakeholders?We Have To Our Stakeholders?

Goal:  to determine what responsibilities Goal:  to determine what responsibilities 
and moral obligations we have toward and moral obligations we have toward 

our stakeholdersour stakeholders



Module 5 Module 5 –– What Responsibilities Do What Responsibilities Do 
We Have To Our Stakeholders?We Have To Our Stakeholders?

Theoretical Explanation Theoretical Explanation –– some quotes some quotes 
to considerto consider…………..



Module 5 Module 5 –– What Responsibilities Do What Responsibilities Do 
We Have To Our Stakeholders?We Have To Our Stakeholders?

ProcessProcess
The objective of this exercise of this module is for the The objective of this exercise of this module is for the 

team to matrix the stakeholders with the nature of the team to matrix the stakeholders with the nature of the 
organizationorganization’’s responsibilities to the stakeholders in the s responsibilities to the stakeholders in the 
areas of legal responsibilities, economic responsibilities, areas of legal responsibilities, economic responsibilities, 
ethical responsibilities and voluntary responsibilities.  ethical responsibilities and voluntary responsibilities.  
The goal of this module is to help the organization The goal of this module is to help the organization 
develop targeted communication strategies for each develop targeted communication strategies for each 
group of stakeholders.group of stakeholders.



Module 6 Module 6 –– What Are Our What Are Our 
Communication Strategies?Communication Strategies?

GoalGoal
Theoretical ExplanationTheoretical Explanation
ProcessProcess



Module 6 Module 6 –– What Are Our What Are Our 
Communication Strategies?Communication Strategies?

Goal:  to determine if the organization will Goal:  to determine if the organization will 
collaborate, involve, defend or monitor the collaborate, involve, defend or monitor the 

communication strategy with the stakeholderscommunication strategy with the stakeholders



Module 6 Module 6 –– What Are Our What Are Our 
Communication Strategies?Communication Strategies?

Theoretical Explanation Theoretical Explanation –– some quotes some quotes 
to considerto consider…………..



Module 6 Module 6 –– What Are Our What Are Our 
Communication Strategies?Communication Strategies?

ProcessProcess
The Stakeholder Communication Strategy Matrix The Stakeholder Communication Strategy Matrix 

identifies the stakeholders and the identifies the stakeholders and the 
communication strategy assigned to each communication strategy assigned to each 
stakeholder.  These strategies can be stakeholder.  These strategies can be 
incorporated into the strategic and subsequent incorporated into the strategic and subsequent 
marketing and communication plans.marketing and communication plans.



Next StepsNext Steps

•• Monitor Changing Stakeholder CoalitionsMonitor Changing Stakeholder Coalitions
•• Strategic  Plan DevelopmentStrategic  Plan Development
•• Marketing and Communication PlansMarketing and Communication Plans



Questions?Questions?

Thank youThank you
Further more information visit our website for Further more information visit our website for 

Hawkins Strategies Group:Hawkins Strategies Group:

www.hawkinstrategies.comwww.hawkinstrategies.com



PostPost--Workshop QuestionnaireWorkshop Questionnaire

•• Did this workshop help you to define the Did this workshop help you to define the 
organizationorganization’’s stakeholders?s stakeholders?

•• Did this workshop help you to achieve the Did this workshop help you to achieve the 
outcomes you would like to see from this outcomes you would like to see from this 
stakeholder analysis workshop?stakeholder analysis workshop?

•• Do you have any suggestions for improving Do you have any suggestions for improving 
this workshop? this workshop? 
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