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Goal Of The Workshop

To answer the following questions:

» Who ate our stakeholders?

* Are there coalitions affecting our programe?

» What is their powet over out program?

* What are our responsibilities toward the stakeholders?

* What 1s our communications strategy toward our
stakeholders? Is there potential for a threat to the
organization ot potential for cooperation? Is the
strategy for communication to stakeholders to
collaborate, involve, defend or monitot?



The Overall Process:

6. ISsues 1. Issues
evaluation—1dentification
5. Issues 2. Issues
Implementation analysis

\. <

4. Issues < 3. Issues
response ranking



Results from Previous Workshops

Wortkshop offers value - stakeholder information
before development of strategic plan

Timing is critical - integrated early in th€ strategic
planning process

Mapping system valuable-tequites education

Stakeholder Audit will require facilitation time in
the workshop, to resolve different perspectives and
detetmine “the one voice” for the stakeholders



Objectives of the Workshop

* Identify stakeholder issues with six modules.

* Hach module will include learning}a&rials,
tools and current research that we can take back
to our organization.



Pre-Workshop Questionnaire

* What 1s your definition of a stakeholder?

* Who are your internal stakeholdersp What kind
of stakeholder are they for your organization

(primary or secondary)? How WOtd you like to
communicate with them?

* Who are your external stakeholders? What kind
of stakeholder are they for your organization

(primary or secondary)? How would you like to
communicate with them?



Workshop Table of Contents

Pre-Workshop Questionnaire
Module1 Who Are Our Stakeholders?
— Learning Material — Stakeholder Map
Module 2 What Are the Stakeholder Coalitions?
— Learning Material — Stakeholder Coalition Map
Module 3 What is the Nature of Stakeholders’ Interests?
— Learning Material — Stakeholder Audit
Module 4 What is the Power Our Stakeholders Have Over Us?
— Learning Material — Stakeholder Power Analysis
Module 5 What Responsibilities Do We Have?
— Learning Matetial — Stakeholder Responsibility Matrix
Module 66 What Ate our Communication Strategies?

— Learning Material — Stakeholder Communication Strategy
Matrix

Next Steps
Post-Workshop Questionnaire



Module 1 Who Are Our
Stakeholdetrs?

* Goal ~

* Theoretical Explanation
» Process

* [Learning Materials



Module 1 — Who Atre Our
Stakeholdetrs?

* Goal: to understand who ate our current
stakeholders and potential stakeseekets



Module 1 — Who Atre Our
Stakeholdetrs?

Theoretical Explanation —

some quotes to-considet.....



Module 1 — Who Atre Our
Stakeholdetrs?

Process

* This module will answer the following questions:
— Who are our current stakeholders?
— Internal stakeholders? External stakeholders?

— Are they primary (ultimately affected by the
organization) ot secondary stakeholdets
(intermediaties that support the organization’s
mission and goals)?

— Are stakeholders at subsidiaries different from the
stakeholders for the main organization?

— Who ate our potential stakeholders (stakeseekers)?



Module 1 — Who Atre Our
Stakeholdetrs?

[Learning Materials — Stakeholder Map

* Por each circle, add secondary circles with names ot
groups and note if internal or external stakeheolders

» How would you draw a circle(s) for subsidiaties? Are they
separate stakeholder maps or can they be included in the
main organization’s stakeholder map?

* Note next to each stakeholder code a “P” for Primary
Stakeholder or a “S” for Secondary Stakeholder

» After each “P” or “S” code each secondary circle with an
Cca’9, CCb?)) CCC)7’ etc.



Module 1 — Who Are Our
Stakeholders?
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Module 2 - What Are The
Stakeholder Coalitions?

* Goal

* Theoretical Explanation

=

* Process



Module 2 - What Are The
Stakeholder Coalitions?

Goal: to identify the

{}nds of

coalitions our stakeho!

ders have

developed among themselves



Module 2 - What Are The
Stakeholder Coalitions?

Theoretical Explanation — soate quotes
to consider........



Module 2 - What Are The
Stakeholder Coalitions?

Process

Stakeholder coalitions can have a positive or negative
effect on the organization. The reason why we want to
determine the nature of the stakeholde/r/f@ests Zhalel
any coalitions they have developed is to determine what
kind of power they have, positive or negative, and if the
bank should pay attention to them. If the otganization
can pay attention to the coalitions, then it can develop a
plan to deal with the issues that the stakeholders have
currently and in the future.



Module 2 - What Are The
Stakeholder Coalitions?
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Module 3 - What Is The Nature Of
Stakeholder Interests?

* Goal
=

* Theoretical Explanation

* Process



Module 3 - What Is The Nature Of
Stakeholder Interests?

Goal: to determine the /rﬁlre of
cach stockholder interest and 1ts
affect




Module 3 - What Is The Nature Of
Stakeholder Interests?

Theoretical Explanation — soate quotes
to consider........



Module 3 - What Is The Nature Of
Stakeholder Interests?

Process

We are going to perform an audit of each stakeholder’s
interest in the bank. In this audit, we are going to sort
each stakeholder as to which it is active, inactive or
potentially active and if it is for (+) or%nst (-) the
mission and goals of the bank. We are then going to
set questions or edit a series of questions auditing the
actions of each stakeholder, their belief system,
cooperative potential and stakes. The goal with this
module 1S for the team to have a motre objective pictute
of the stakeholders, the overall situation the bank is
facing, the players, and the bank’s potential and actual
role in the situation.



Module 4 — What Is The Power Our
Stakeholders Have Over Us?

Goal =

Theoretical Explanation
Process



Module 4 — What Is The Power Our
Stakeholders Have Over Us?

Goal: to determine the/[(ower
stakeholders have in our affairs



Module 4 — What Is The Power Our
Stakeholders Have Over Us?

Theoretical Explanation — sofe. quotes

to consider. ......



Module 4 — What Is The Power Our
Stakeholders Have Over Us?

Process

The objective with this module is forthe team to
add one more piece to the Stakeholder Audit.
We are going to use the Stakeholder Analysis
diagram to analyze what is in it for each of our
stakeholders...1.e. what 1s the nature of the

power, identity allies and opponent strategies?



Module 5 — What Responsibilities Do
We Have To Our Stakeholders?

Goal =~

Theoretical Explanation
Process



Module 5 — What Responsibilities Do
We Have To Our Stakeholders?

Goal: to determine what respetisibilities
and moral obligations we have toward
our stakeholders



Module 5 — What Responsibilities Do
We Have To Our Stakeholders?

Theoretical Explanation — soe. quotes

to consider. ......



Module 5 — What Responsibilities Do
We Have To Our Stakeholders?

Process

The objective of this exercise of this modbﬂ{g for the
team to matrix the stakeholders with the nature of the
organization’s responsibilities to the stakeholders in the
areas of legal responsibilities, economic responsibilities,
cthical responsibilities and voluntary responsibilities.
The goal of this module is to help the organization
develop targeted communication strategies for each
group of stakeholders.



Module 6 — What Arte Our
Communication Strategies?

Goal —~

Theoretical Explanation

Process



Module 6 — What Arte Our
Communication Strategies?

Goal: to determine if the organization will
collaborate, involve, defend ot monitor the
communication strategy with the stakeholders



Module 6 — What Arte Our
Communication Strategies?

Theoretical Explanation — sofe. quotes

to consider. ......



Module 6 — What Arte Our
Communication Strategies?

Process

The Stakeholder Communication Strategy Matrix
identifies the stakeholders and the
communication strategy assigned to each
stakeholdet. These strategies can be
incorporated into the strategic and subsequent
marketing and communication plans.



Next Steps

* Monitor Changing Stakeholder Coalitions
* Strategic Plan Development

* Marketing and Communication Plans



Questions?

Thank you

Further more information visit our website for

Hawkins Strategies Group:

Www.hawk’_nstrategies.com



Post-Workshop Questionnaire

Did this workshop help you to define the

organization’s stakeholders?

Did this workshop help you to zyh'ﬁwe the
outcomes you would like to see from this
stakeholder analysis wotrkshop?

Do you have any suggestions for improving
this workshopr
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